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goes bankrupt! 















The biggest reason  
transformations fail… 



Accelerated Cisco 
Transformation (ACT) 



The Role of Talent Development 

 

Before starting a transformation… 

 

• Get on the balcony. 

• Have courageous conversations. 

• Conduct smart experiments. 



After starting a transformation 

 

• Be a stakeholder for success.   

• Pay attention to the culture. What gets rewarded 
gets repeated.  

• Be human. 

The Role of Talent Development 



• Before the change starts 
• After the change has started 
• When change benefits are evident 

Communicate 

Communicate 

Communicate 










