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Key Components & Outcomes 

• Initiating impactful mentoring relationships 

• Create performance-driven actionable goals 

• Identify the steps to beginning a mentoring 
relationship with trust 

• Match style and feedback to needs 



Strategic Impact  



…Individual Impact  



The best mentor I ever had… 

In Chat… 



The Myth of the Single Mentor 



Initiating Mentoring Relationships 

Where to find a Mentor: 

• Internal Mentoring Programs 

• Professional organizations 

• Conferences or workshops 

• Personal network 



Initiating Mentoring Relationships 

• Select people who have had success 
and failures 

• Select people with whom you have 
personal connection or to whom you 
can be introduced  

• Be clear about what you are asking for 
– and what you are prepared to put 
into the relationship 



Initiating Mentoring Relationships 

Other tips when approaching a potential Mentor: 

• Display genuine enthusiasm for your work 

• Show an active interest in your future 

• Show you are open to feedback and a have a 
commitment to learning 



Building Mentoring Relationships 

You’re in a mentoring relationship – 
Now what? 

 

What do you want to get from your 
mentoring relationship? 



Build Trust 

You’re in a mentoring relationship – 
Now what? 

 

What do you want to get from your 
mentoring relationship? 



Building Trust 

• Share Your Story 

• Set Expectations 

• Show Up 

• Be Your Authentic Self 

• Communicate 



Style and Feedback 



“To effectively communicate, we 
must realize that we are all different 
in the way we perceive the world and 
use this understanding as a guide to 

our communication with others.” 

- Tony Robbins 



Building Mentoring Relationships 

Learning about one another 

• Learning about behavior styles 

• What are the best ways to communicate? 

• What do we have in common? 

• What are personal limitations? 



Mentor and Mentee Expectations 



Building Mentoring Relationships 

Setting Expectations: 

• How often will we meet? 

• How will we meet? 

• What kind of relationship are we having? 

• What kinds of roles are expected? 



Mentor Roles (Adapted from CEB Mentoring) 



Mentor Behavior (Excerpt from CEB Mentoring) 



IDP’s 
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Get Our Newsletter: 
http://terpassociates.com/mail 
 
Email: 
jenn@terpassociates.com 
 
Mentoring Programs that Work 
Now Available! 

@terpassociates             #AXLESModel 


