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Agenda & Purpose for Today 
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A – About 70% 
 
B – About 50% 
 
C – About 25% 
 
D – Less than 25% 
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The New Employee Value Equation: 



Reality-Based Rules of the Workplace 



Reality-Based Rules of the Workplace 



Reality-Based Rules of the Workplace 



Reality-Based Rules of the Workplace 

Example 3 + 3 + 3(-3) = -3 
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What is drama? 
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A – 30 minutes or less 
 
B – 30 to 60 minutes 
 
C – 1 to 2 hours 
 
D – More than 2 hours 
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Reality-Based Competencies: 
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Competency 1: Personal Accountability 
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Competency 1: Personal Accountability 
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Competency 1: Personal Accountability 
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Competency 2: Reality-Based Thinking 
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Competency 2: Reality-Based Thinking 
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Competency 2: Reality-Based Thinking 
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Competency 3: Organizational Alignment 
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A – 10% or less 
 
B – 25% to about 33% 
 
C – 50% to 75% 
 
D – 100% all opinions 
matter all the time 

Competency 3: Organizational Alignment 
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Competency 3: Organizational Alignment 



Reality-Based Rules of the Workplace 

Competency 3: Organizational Alignment 
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Competency 4: Capitalize on Change 
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Competency 4: Capitalize on Change 
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Competency 4: Capitalize on Change 
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Competency 5: Drive for Results 
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Competency 5: Drive for Results 
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Discussion, questions… 

Competency 5: Drive for Results 
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Join Our Reality-Based 

Network! 

Text REALITY to ‘96000’ 
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Join Our Reality-Based Network! 

Text REALITY to ‘96000’ 


