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1. Preserving the Knowledge of 

Exiting Employees 



40 hours of offboarding video 

125 wpm x 60 minutes x 40 hours = 300,000 words 

The equivalent of a 1,200 page document… 

…but with 40 hours of moving pictures 



2. Employee Onboarding 



Tripled employees in one year 

Target: 30-day ramp-up 

Complex analytics product 



http://panop.to/brian-intro 



3. Social Learning 



1,000 employees 

Each records a 5-10 minute learning video 

Result: 1,000 mini-learning modules 

Near zero incremental cost 



Expanding beyond formal learning 

Meeting recording for attendees 

Informal HR benefits videos 

Attorney-to-attorney social learning 



4. Mobile Learning 



Mobile printer technicians 

Range of models, issues 

Carrying stacks of manuals 





5. Executive Messaging 





6. Recording Video at Scale 



Qualcomm Wireless Academy 



5 Enabling Trends 



The Rise of the 

Corporate YouTube 



 

Inside-Video Search 





Manually-entered 

title, description, tags 

Helps you get here (sometimes) But how do you get here? 



DIY Learning Video 



Millennials 



Flipped Classroom 



Video Handbook 



Comments and Questions 

You can also reach me anytime at  

abixhorn@panopto.com 

www.panopto.com 


