
Cafeteria 
Learning 
Overview 



• Overview of Cafeteria Learning 
• Hear from three early adopters 
• See how the authors have applied 

Cafeteria Learning 
• Q&A 
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WHAT IS CAFETERIA LEARNING? 

THE FRAMEWORK  

Appetizer (Priming) 

Main Course (Activities) 

Dessert (Debrief) 
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Stacy Vrooman 

MARION COUNTY, OR 

Q1: What was your topic?  
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MARION COUNTY, OR 

Q2: Who was your audience?  



Stacy Vrooman 

MARION COUNTY, OR 

Q3: Why did you think 
Cafeteria Learning would 
be a good approach?  



Stacy Vrooman 

MARION COUNTY, OR 

Q4: How did you get 
buy-in to try something 
different?  
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Q5: What was your 
experience like designing 
Cafeteria Learning? 



Erica Davis 

PEACE HEALTH 

Q1: What was your topic?  
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PEACE HEALTH 

Q2: Who was your audience?  



Erica Davis 

PEACE HEALTH 

Q3: Why did you think 
Cafeteria Learning would 
be a good approach?  
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PEACE HEALTH 

Q4: How did you get 
buy-in to try something 
different?  



Erica Davis 

PEACE HEALTH 

Q5: What was your 
experience like designing 
Cafeteria Learning? 



LEADER ONBOARDING VALUES 
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LEADER ONBOARDING VALUES 



Erica Davis 

PEACE HEALTH 

Q6: What was your 
experience like with the 
implementation – what 
went well, what could be 
improved? 
 



Erica Davis 

PEACE HEALTH 

Q6: What were 
participants reactions 
like? 
 



Grant Axtell 

NEW EMPLOYEE ONBOARDING 



Grant Axtell 

NEW EMPLOYEE ONBOARDING 

Q1: What was your topic?  
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Q2: Who was your audience?  
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NEW EMPLOYEE ONBOARDING 

Q3: Why did you think 
Cafeteria Learning would 
be a good approach?  
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NEW EMPLOYEE ONBOARDING 

Q4: How did you get 
buy-in to try something 
different?  
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NEW EMPLOYEE ONBOARDING 

Q5: What was your 
experience like designing 
Cafeteria Learning? 

























Q & A 



LEARN MORE 

www.cafeterialearning.com 
 
td.org/cafeteriastyle 
 

http://www.cafeterialearning.com/
http://td.org/cafeteriastyle
http://td.org/cafeteriastyle

