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Hype Cycle for Education – University of Minnesota 
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Learning Trends AGENDA  
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• Corporate MOOCs 

• Content Curation 

• Micro-Learning 

• Spaced Learning 

• Adaptive Learning 

• Corporate Learning Applications 

• Virtual Reality 

• Machine Learning 
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• Part of a new choice of 

modalities to supplement 

ILT, VILT, WBT, blended 

learning 

• On-demand 

– OR  

• 100% online, asynchronous 

but time-bound  

• High learner satisfaction  

 

Corporate MOOCs 
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Leverage MOOCs  
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We do not plan to leverage MOOCs at all

For recruiting new hires

For customer education

As pre-work

Curate MOOCs offerings

Leadership development for high potentials

Content for general CORE curriculum

Content for technical courses

For new hire orientation

As part of content for learning department

Expand learning offerings

How Organizations Plan to Leverage MOOCs 

(Massive Open Online Courses) 
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https://ycl.cigna.com/en/Careers_And_Performance/Your_Cigna_University/Pages/Your_Cigna_University.aspx


Leadership Development and Innovation  

Are Top Competencies for MOOCs 
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Social Media Training

Design Thinking

Customer Service

Business Acumen

Project Management

Innovation Content

Leadership Development

Question to ponder:  What competency areas in your organization would curation of MOOCs have the most value? 



• 8-week online course  

• Asynchronous 

• Multiple sessions to over 3,000 Microsoft sellers 

• Professors from INSEAD 

• Intrepid corporate MOOC platform 

• LinkedIn certificate from INSEAD 

 

Business Strategy and Financial Acumen 
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85% 
COMPLETION 

95% 
Said the course will improve how  

they perform their job 

99% OVERALL 
SATISFACTION 
RATE 
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POLL  

Are you planning on using 
corporate MOOCs? 

1. Currently using/developing  

2. Plan on using/developing in 2017 

3. Not planning on using/developing 
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• Content curation can reduce or eliminate  
the need for paid off-the-shelf courses 

• What competencies are fundamental  
to learner development?  

• What capabilities does the organization promote?  

 

Content Curation 
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People are looking beyond L&D for 
their learning and development. 

EVERY DAY EVERY WEEK EVERY MONTH EVERY QUARTER ONCE A YEAR 

Source: Degreed, How the Workforce Learns in 2016, 1/2016 
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Coaching & 
mentoring 

E-learning courses 

Instructor-led classes Conferences & 
trade shows 

Web search 

Peer/team 
interaction 

Articles & blogs 

Videos 

Books 

Apps 

Online networks 

Webinars 

Live networking 

Online 
courses 

Podcasts & 
audio books 

Live classes (external) 

CAN YOU BUILD IT ALL? 
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• Competency-based 
learning 

• Great places to learn 

• Learning self-service 

• Online books, videos,  
and periodicals 

• Your learning transcript 

• Your upcoming  
sessions 

 

Your Cigna 

University 

Programs 

News  

Events 

Help 

What's Trending 

Your Cigna University LANDING PAGE  

https://ycl.cigna.com/en/Careers_And_Performance/Your_Cigna_University/Pages/Your_Cigna_University.aspx
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   Cigna’s Journey – Teach.Learn.Share. 

Collaboration Corner 
Dedicated space for users to recommend 

resources found on their own 

Spotlight Topic 
Dedicated to highlight a hot topic every quarter 

Finding Resources 
Dedicated to showing how to search for learning 

resources on Your Cigna University 

What’s Trending 
Dedicated to highlight top 5 open source items 

accessed via Your Cigna University 



Competency-Based Curated LEARNING 
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- 
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Curated Content in Specialized PLATFORM 

https://ycl.cigna.com/en/Careers_And_Performance/Your_Cigna_University/Pages/Your_Cigna_University.aspx


POLL  

Are you planning on curating 
content? 

1. Currently curating content  

2. Plan on curating content in 2017 

3. Not planning on curating content 
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• Microlearning uses short learning 
bursts instead of one-hour online 
courses 

• How long will it take me to  
complete this learning? 

 

Microlearning 
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Product Learning BURSTS 

• Improve customer 
interactions by better 
positioning products 

• Quick bursts of learning 
to fit audience 

• Branded to market 
training  

• Templated approach for 
speed to market 
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• Spaced repetition is a 
learning technique that 
incorporates increasing 
intervals of time between 
subsequent review of 
previously learned material 
in order to exploit the 
psychological spacing effect  

Spaced Learning 
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Leverage SPACED LEARNING  

21 

https://ycl.cigna.com/en/Careers_And_Performance/Your_Cigna_University/Pages/Your_Cigna_University.aspx
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• Adaptive learning is an 
education technology that 
can respond to a student's 
interactions in real time by 
automatically providing the 
student with individual 
support 

 

 

Adaptive Learning 



Different Types of Learner-Centric APPROACHES 
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1. Differentiated 2. Personalized 

3. Adaptive 

Preset categories 

aligned to different 

learner job roles 

Rule-based, decision 

tree-driven, based on 

learner input 

Data-driven, based on 

learner performance and  

confidence 



Adaptive Learning PRINCIPLES 

• You have to understand and have real data on content 

• You really have to have a detailed understanding of how 

the content is working:  

– Is the instructional content teaching what it was intended to 

teach?  

– Is the assessment accurate in terms of what it’s supposed to 

assess?  

– Can you calibrate that content at scale so you’re putting the 

right thing in front of the learner, once you understand the 

state of that learner in real time? 

 

Adaptive learning means understanding at a granular 

level what each piece of content is supposed to be doing. 
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Adaptive Learning PLATFORM 
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Adaptive TESTING  
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Adaptive Learning EFFECTIVENESS 
Source: ASU and Knewton evaluation 

Source: Arizona State University and Knewton evaluation 

Arizona State University Math Courses 
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• More than 100,000 learning 
apps available on app stores 

• Corporate app stores? 

• How do we develop, 
control, and use apps for 
learning? 

Corporate Learning Apps 
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• Virtual reality headset allows you to 
seamlessly look around the virtual world 
just as you would in real life  

• Opens up a whole new world of training 
opportunities 

 

Virtual Reality 
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• Machine learning is a type of 
artificial intelligence that 
provides computers with the 
ability to learn without being 
explicitly programmed 

• What impact can machine 
learning make on learning?  

 

Machine Learning 



Google Quick Draw 
https://aiexperiments.withgoogle.com/quick-draw 
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Google Quick Draw 
https://aiexperiments.withgoogle.com/quick-draw 
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Google Quick Draw 
https://aiexperiments.withgoogle.com/quick-draw 
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