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Why does online learning replicate the lecture hall?



Online learning should be as as in-person workshops!



Leading Cross-Functional Teams B Q @ -

Active in this Community
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Teams to Explore

>~ 1a.Watch video
=] 1b. Learn DiSC
] 1c. Practice adapting SOOI ~ I
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[=] 1d. Share your style Q %
2 Assignment: Assessing Your Leadership Style

Trending Posts
] Module 2: Influencing Others

Looking to join a team

Please introduce
yourself
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Looking to join a
team i I “A looder is best when people barely
- know he exists, when his work is done,
his aim 3 will say:
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NovoEd replicates the of great in-person learning, online.



Learn r the modern workforce



Empower social learning




Enable project-base

ollaboration
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NovoEd enables
transformation,
not just trairﬁng

The learning platfor
for the modern
workforce
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NovoEd enables
transformation,
not just training

High stakes training can
finally reach the entire

organization, improving
critical business metrics

Time to market with new product

Sales and revenue
Customer satisfaction and loyalty (NPS)
Mean time to resolution for support

Retention of managed team members



Employee Training (Internal) Client Training (External)
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GE BrilliantYOU
Journey through today & beyond...
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Connecting the dots on a seismic shift...

The

Context
Today

Disruptive
VUCA
Entrepreneurial
Innovative

Digital

The
Organization
Today

» Digital Industrial

e 125 Year Old

Startup

The
Culture
Today

Agile

Fail, Learn,
Innovate

Horizontal & Team
Thread & GE Store

Trust & Expertise

New Orgs.
Gig Economy
Analytics
Continual
Experience
Digital

Engagement

The
Skills
Today

Design Thinking
Systems Thinking
Coding

Agile

Additive
Manufacturing

DNA Sequencing

LOT MORE

The

Employees

Today

65% Outside US
6+% Attrition
Multi-Gen

Geo Diverse

Dispersed

OVER
LOADED

REBOOT
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Learning today could be so much more...

WHAT IS IT? WHAT COULD IT BE?

« EVENT (or) EVENT SERIES * FRICTIONLESS
DRIVEN

* OMNIPRESENT
 ELEARNING HEAVY

+ BEHAVIOR SHAPING
* DILAPIDATED CONTENT

* INDIVIDUALIZED
 MIRED IN LMS

* MYRIAD OF EXPERIENCES
« HOOKING ONTO THE LATEST

FAD « SOCIAL & MOBILE

« ESOTERIC + CONTINUAL

 NOT HOLISTIC

A DAILY DIGITAL HABIT

« HANGING ONTO VALUE
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GE’s BrilliantYOU...

Connecting employees to world’s best learning

Agile Business Customer- Data & Exponentia
Team Model Centric Insights | Bets
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A Start Up within Crotonville

= .

Product
Management

Communit
Manager

Learning
Designer

Employees

Marketing| Ecosystem
Partners

A mighty team of 7
core...

A Lean Startup (aka
Fastworks)

Employees core
part of the team

Two Launches
every week

Staying lean to go
fast

GE BrilliantyOU
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CAPEX to OPEX, Marketplace, &
Subscription

CAPEX TO MARKETPLAC SUBSCRIPTIO
OPEX E N

* Revenue share * Monthly
* NO Pre-Purchased agreements with subscription to —
Content Licenses Partners Safari books and
others
* NO Broad Business « Direct access to
Assessments ;
employee marketing - Pay per useon a
* Businesses use pay i monthly pasis (Not
+ Deeper partnership charged if not used
per use... as relationship for a month)
thaws...
| | |

Internal Billing Gateway Integration for 21 countries
including local billing code compliance...

B

Business
Model

Est $7M CAPEX
reduced to $50K
Startup Cost

$1.4M Subscription
reduced to rolling
on-demand

Deeply integrated
into OPEX

Continuing
experiments with
Business Models...

GE BrilliantyOuU Confidential. Not to be copied, distributed, or reproduced without prior
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Focus on building learning store/community

Customer

Centric
SMARTBITS VIDEOS BOOKS

epe
Select Category

oa Audio Books Books Premium
[ Books Summaries Subscriptions
(-]
= T
o caderst p«fomm Development
[ -]
o) s 02 2 54 uz w i q

@ aaani PrYT P 0%
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Ruesfor Bttt the The New Ralesof {«
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8ill Ruh on Digital Industrial Digital DNA
-GLM 2016 Provder GE Corprate Ot

e | k022
arrnall rraal

GE’s LinkedIn Publisher Forum Most popular (22k Views < 30 days) Hardest to integrate due to myriad of
vendors
Daily curated learning nugget MOOC & Leader videos, YouTube, &
TED ~16,000 views (since Q2); Doubled

Contributors & Influencers usage on getAbstract

China related access challenges

We have celebrities... continue... 600 premium subscriptions & it is GE’s

best seller list (like NY Times)
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C

Focus on building learning store/community

Customer
Centric

GE MOOCs PARTNER MOOCs MOBILE

(Tas ¥ wsAM wacoo ATAT = w sznn
hhmr Select Category oo
{  Getting to Know GE 002
BB conve omy v igearton s v E pop—
GETTING STARTED
GetingSuned Welcome
CRENTTON
¢ o >
k-0 ; Pre-course survey Most Popular
odisrdFeurdars
Using the platform ‘One thing you can do today!
wesesers IS
Ol st TWIN Introduse Yourself
Conpany RN VNS
N e WEEK 1 - WELCOME TO GE
L Welcome to Week 1t
Digital Twin i

Thomas Edison
a— e N

GE for GE: Digital Twin Sisscod

Discover GE's Story
Acronym Soup

Whatcaused GEto ceatethenoio of a digia ir? Weat s . andwhy st o aie

5 Total MOOCs Marketplace of distinguished partners Suite of Apps
1 Extremely viral (7K completions) Revenue share arrangement with MOOCs via Mobile MVP
partners
Brimming discussions Core BrilliantYOU App being evaluated
~5K completions; 100% completion for Micro or Macro App strategy
80% completion rates rate
Continuing to improve learner Global pricing challenges; Regional
experience partner onboarding in progress
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C

Focus on building learning store/community

Customer
Centric

COLLECTIONS ACADEMIES CAMPUSES

Topical collection of curated assets Curated assets by functional area MVP Launched
Currently static Popular with both learners & learning Bigger plans to connect campuses
community and communities in the campuses

Extremely popular with learning
community Slow & steady...

Next Gen evolution to make it more
dynamic & learner community

Podcast, Coaching coming soon...
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C

Focus on building learning store/community

Customer
Centric

Concerted Marketing Effort

@ Sessions @ New Users
10,000 d}ODTJ.
5,000 2,000
February 2018 March 2018 April 2018 May 2018 Views June 2018 Juby 2...

SMARTBITS & WEBINARS
» DP A
I\ L RANAYa o
o = — =  External Experts (e.g. Susan
@ BrilliantyOU sowons 4 S i Cai n)
. = Partner sponsored posts
[m} 1. fss.gecompany.com 185,336 (96.91%) 51.63% | 95,692 (99.61%
. (=] 2. onehrge com TET (0a0w) 2.35% 18 (0.02%) - Partner Sponsored Webinars
» Weekly cam palgns & engag ement (1 3. fss.stage.gecompany.com 7 ar%) 3278% | 236 (024%)
| 4. pdge.com 686 (0.36%) 3.94% 27 (0.03%)
. . = R —— (O e = More...
= Voluntary signups & exits Ol 5. combgesem o8 oan | 27| 16 oo
[m] 7. fastworks.ge.com 561 (0.20%) 1.60% 9 (0.01%)
n 4% engagement rate (>2% O 8 mygecom 448 (23%) 450% 20 (002%)
. (1 8. search.ge.com 4 ©a2i%) 2.92% 12 (0.01%)
IndUStry) 1 10. benefits.ge.com 192 (0.10%) 1.56% 3 (0.00%)
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Data as a differentiator...

Quality & Advocacy Insights for Continual Evolution...

. % of
* * * * * |:112] Ratl n gs Searches Count Top 10
1 Fastworks 2752 68% I
2 Fastworks Everyday 626 15% HE
3 Project Management 592 1 ||
H o 4 Components 529 ||
Likes & Sharesa7. 36 (% 188 i~ o -
& Cap 425 ]
7 Digital 382 ||
Comments 8 el 370 =
9 Js 356 ]
10 Coaching 347 | |
Videos Views % of top 10
Rohan Sarkar Tue, 2016-09-13 12:57 1 Performance Development Overview 6008 40% I
2 Change Adoption Equation 1444 10% I
Good video and nicely explained . 3 Giving and Receiving Insights 1377 9% Il
4 Team Touchpoint 1233 8%
delete edit reply 5 Summary Touchpaint 1054 ] |
& Own Your Personal Brand 863 6% M
7 Industrial Internet 835 (1] |
8 The Future of Learning 785 5% W
9 Priority Setting Touchpoint 183 5%l
Paul Huet Mon, 2016-09-12 08:42 10 Agile Product Management 724 5%
as a former Alstom employee, | finally do better understand what PD@GE is about Courses istrations % Total ]
1 Becoming a Digital Industrial Leader 6702 52.24% |
delete  edit IEPl!-' 2 FastWorks Everyday Online 2543 19.82%
3 Becoming a Digital Industrial Leader-HR 1052 320% |
4 Becoming a Digital Industrial Leader-Healtheare 800 624%
§ PMP Certification Training (180 days access) 47 133%|
6 Change Acceleration Process (CAP) MOOC 199 155% |
7 Authentic Leadership Presence 193 L30% |
8 Getting to Know GE 159 124% |
Quiet: The Power of Introverts and Extroverts in
Organizational Performance 11087k |
10 Introduction to Negotiation 97 076%|
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Overall Habit Metrics...

111, /82 @ 775,709 @ 7, 567

Users Pageviews Weekly Pages/Session Bounce Rate Average Session Returning Users
Active Users * Industry Average is 70%  Duration

Data &
Insights

User Location & Visits (Top 10)
Country Users Sessions
S United States 58,612 13715
L France 15,657 30,530
’\ 3 United Kingdom 15,572 20372
- ;\ (not set) 3,180 4,680
w A = Singapare 2800 5785
& India 2,357 4318
™ Germany 201 2993
& Brazil 1,845 3217
B China 1237 1713
F i B Australia 614 1,199
@ Sessions Avg. Session Duration
50,000 5m
— o e
‘_“-"‘"‘--__ ___..-—"'-..__ Hini
25,000
Consistent Increase in sessions (users) and
Febuary 2018 wrsratin A clte My 2018 June 2016 Juy 2
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Community Growth Metrics

Q2/Q3 2015

SMARTBITS: 3K Readers
MOOCS: 400 Attendees
LEARN SITES: 2K Visitors

Q4 2015

SMARTBITS: 5K Readers
MOOCS: 230 Attendees
PLATFORM: 5K Visitors

Q1/Q2 2016

SMARTBITS:

» 50K Readers

» 30 Publishers
MOOCS: 7K Attendees
PLATFORM: 1500/day
VIDEOS: 1000/week
BOOKS:

» getAbstract: 50K

» Skillsoft: ~300K

D

Data &
Insights

Q4 & Beyond

Q3 2016

SMARTBITS:
* 70K Readers
« 30+ Publishers
MOOCS: 15K Attendees
PLATFORM: 7K/week
VIDEOS: 22K
USERS: 111K
BOOKS:
* getAbstract: 50K
* Skillsoft: ~300K
* Safari: 600
EMAIL: 65K
COLLECTIONS: 4K
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Structured & Unstructured Blg Data..

STRUCTURED DATA I Exponentia
getAbstract Completionsin a | Bets
Spreadsheet Performance development
feedback
Data Analysis

Natural Language Processing

[ skill_marketing_adapting_strategy_execution.txt

[ skill_marketing_brand_advertising.txt

[3 skill_marketing_channel_marketing_strategy.txt

[l skill_marketing_customer_led_innovation.txt

[ skill_marketing_enabling_market_activation_disruption.txt
[ skill_marketing_market_knowledge.txt

[l skill_marketing_maximizing_customer_engagement.txt
B skill_marketing_value_creation.txt

[ skill_marketknowledge.txt

[ skill_organizationdevelopment.txt

[ skill_outcomeselling.txt

I skill_proposalmanagement.txt

Bl skill_relationshipmanagement.txt

El skill_salesleadership.txt

Supervised Machine Learning

MVP1 approach - for users with activity

Skills

Continue Consider

* GE Beliefs * GE Beliefs
Capability Model » Capability Model
Other Skill Areas * Other Skill Areas
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Top Challenges/Suggestions

 Learning infrastructure & systems not conducive for such a
change...

« Learning resources & community not prepared for disruption...
 Redefining learning metrics & measurement is key...
« Redo your taxonomy/ontology based on the growth...

« Consistently & persistently explain strategy & approach... (it may
stick)

. It takes time... Don’t fallback to comfort zone...

« Beready for internal system to push back...

Focus on the customer; keep an eye on imitations...
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