
Let Them Choose:  
Cafeteria Learning: Part 1 

“Cafeteria Learning will be the next 
evolution of design criteria to usher 
instructional designers, trainers, and 
change strategists into the future.” 

 
Tracey L. Adams 

Change and Learning Strategist, Nike 
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? 
POLL 

Yes/No: Have you read the TD article? 



? 
POLL 

Yes/No: Have you read the book? 
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WHAT IS CAFETERIA LEARNING? 

THE FRAMEWORK  

1. Appetizer (Priming) 

2. Main Course (Activities) 

3. Dessert (Debrief) 
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WHAT IS CAFETERIA LEARNING? 



? 
POLL 

Chat Box: How would you describe  
Cafeteria Learning? 
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THE RESEARCH 



 
If keeping someone’s 
attention in a lecture 
was a business, it 
would have an 80% 
failure rate.  

- Dr. John Medina 
Brain Rules www.Brainrules.net 

 

” 

“ 

THE RESEARCH 



 
The two most important things to 
remember for building a  
successful brain-based learning 
styles approach are: 

 
1) provide a variety of  approaches, and 

2) offer choices… 

 
- Dr. Eric Jensen 

Brain Based Learning 
” 

“ 

THE RESEARCH 



 
If Montessori-style 
internal training isn’t 
already happening, 
someone should start it. 

  - Daniel Pink 
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 Only by wrestling with the 
conditions of the problem at  
hand, seeking and finding his 
own solutions (not in isolation 
but in correspondence with the 
teacher and other pupils) does 
one learn.  - John Dewey 

 ” 

“ 



 
“… In a nutshell, 

effective learning takes 
places when experience 
becomes central—when 
learners have the 
chance to act, move, 
problem-solve, and 
construct their own 
knowledge. 
 

- Douglas/McKenzie 

 

” 

THE RESEARCH THE RESEARCH 



What is Cafeteria Learning? 

 The Research 

 Learner Benefits 

 

 
 

AGENDA 



LEARNER BENEFITS 

They learn in ways meaningful to their work. 

“The material was spot-on relevant… 

I loved how the scenarios were tailor-

made for our company. The exercises 

were fun and engaging.” – Learner 



LEARNER BENEFITS 

They build relationships with their colleagues 
that may not have occurred otherwise. 

“One [of the benefits] is the interaction 

with colleagues…There’s a relationship 

and camaraderie effect to this approach 

that is really a side benefit that you get 

by using it.” – Training and Development              

                          Manager 



LEARNER BENEFITS 

They have control and choice (autonomy)  
over how they learn. 

“Control leads to compliance; 

autonomy leads to engagement.”  

      – Daniel Pink 



LEARNER BENEFITS 

They make their own, meaningful connections to 
the content in real, purposeful ways. 

“[Cafeteria Learning] is about 

finding the knowledge inside of 

you, asking your peers, and 

working together.” – Learner 



? 
POLL 

Yes/No: Can you see Cafeteria Learning  
               resonating in your organization?   



? 
POLL 

Chat Box: What topic do you think you could 
                  apply Cafeteria Learning to?  



TOOL 



? 
POLL 

Chat Box: Open Q&A 



WEBINAR 2: FRIDAY JANUARY 27TH  

Join Let Them Choose authors Jillian Douglas and Shannon 

McKenzie, along with guests Erica Davis and Stacey 

Vrooman for first-hand accounts of the ins and outs of 

designing Cafeteria Learning in organizations as varied as 

Government, Healthcare, and Hospitality.  

You’ll see samples of design documents and their iterations 

along with samples of final deliverables to get a full 

overview of how this innovative learning technique comes 

to life. 

  



Let Them Choose:  
Cafeteria Learning: Part 1 

THANK 
YOU 


