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What key words come to 
mind when you think of… 

 
INNOVATION 

Please type the words into the chat 
box on your screen 

AUDIENCE POLL 



Innovation Introduction 

The Basics 

 Defining Creativity and Innovation 

 Two Dartmouth Guys 

 FBI  
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Innovation Introduction 

 Why Innovation Today? 

 Adaptation & Competition 

 IBM CEO Survey Says… 

 

 Why Important to Leaders? 

 Influence of Authority  

 Emotional Contagion 
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The Innovation Equation 

 

I = T + E + P 
            

 Innovation  =  

Talent + Environment + Process 
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TALENT 
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Equation: I = T + E + P  
Talent 

 Right People, Things, Time, Purpose 

 

Insights on Talent 
 

 Diversity 

 Engagement  

 Mindset 
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Equation: I = T + E + P  
Talent 

 Cognitive Diversity  

 Patterns of Thinking, Feeling, Behaving 

 

 What Can Leaders Do? 
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Equation: I = T + E + P  
Talent 

 Engagement & Strengths    

 StrengthsFinder (Gallup) 

 34 Talents—lead to Strengths 

 

 Teams S – I – R – E (Tom Rath) 

 Strategy - Influence - Relationship - Execution 

 

 What Can Leaders Do? 
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Equation: I = T + E + P  
Talent 

 Mindset 

 Orientation: Fixed v. Growth (Dwek) 

 Defense v. Offense 
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In which area do you feel 
your organization struggles 

the most? 

AUDIENCE POLL 

a.Diversity 

b.Engagement 

c.Mindset 



ENVIRONMENT 
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Equation: I = T + E + P  
Environment 

Motivation 
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Maslow Herzberg 



Equation: I = T + E + P  
Environment 

 New Motivation Pyramid 
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Purpose  

Social 

Satisfaction  



PROCESS 
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Does your organization 
have a process for 

innovation? 

AUDIENCE POLL 

a.YES 

b.NO 



Equation: I = T + E + P 
Process 

 Research Basis 

 Coaching 

 Action Learning 

 Entrepreneurship 
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The 5P’s:  

Innovation Development Process (IDP) 



Equation: I = T + E + P 
Process The 5 P’s 

IDP Model 

1. Problem 

2. Present State 

3. Possible Future 

4. Plan 

5. Pivot 
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Problem  

Present 

Possible Plan 

Pivot 



Innovation and Failure 
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Conclusion  
Equation: I = T + E + P 

Talent + Environment + Process 

 

 

 One Thing of Value from Today? 
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Contact Information 

 Steve Gladis 

 Mason Enterprise Center  

 4031 University Drive, Fairfax, VA 22030 

 703-424-3780 

 sgladis@stevegladis.com 

 Social Media: Linkedin, Twitter, Blog 

 Website: www.stevegladis.com  
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