Hiring for Culture Fit:

Using Organizational Culture to Select
the Right Employees



What Is Core to the Culture at
Amazon.com?
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They Obsess Over Customers
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CUSTOMER OBSESSION

START WITH THE CUSTOMER & WORK BACKWARDS




What Is Core to the Culture
at UPS?
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They Are Driven by an Intense
Focus on EfflClency
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What Is Core to the /o
Culture of Your | {
Organization?

Are You Hiring for
Culture Fit?




Hire for Job Fit

What |
Love to Do

What | What

Am Good Company

Me To Do




Hire for Culture Fit, Too!

Individual
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-
\ Hiring for Culture Fit Agenda

Rz

= Understand the Five Ps
= Define Your Core Culture

+ " Screen for Culture Fit
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Use the Five Ps to
Understand Your Company’s Culture
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In Great Organizations,
There Is a Clearly Defined Core Culture
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Employees Practice and Project the
Core Culture
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Align Internal Practices with

Corg Culture
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Align External Practices with
Core Culture
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Align Projections with Core Culture
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Align Recruitment & Selection
with the Core Culture
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Rz

= Understand the Five Ps

& Prioritieg .,

= Define Your Core Culture

+ " Screen for Culture Fit

g




aett
.
Ty
*

& Prioritieg .,




Purpose:
Why Is the Work You
Do Important?




Do Important?

Purpose is not a “What” question
 We educate




Purpose:
Why Is the Work You
Do Important?

Culture

Purpose is not a “What” question
 We educate




Making an Impact Matters

FIG. 1
The Following are Very Important or Essential to My Happiness

MARRIAGE

CﬂbTﬁVHERE | CAN
MAKE AN IMPACT

CHILDREN

PRESTIGIOUS CAREER

WEALTH

COMMUNITY LEADERSHIP

TALENT REPORT:
NETIMPACT@) WHAT WORKERS

WANT IN 2012 '2 3




A Culture of Purpose Fosters a

Thriving Business
--2014 Deloitte Core Beliefs & Culture Survey

How confident are you that your organization will grow this year?

Not at all
confident I

2%

With strong sense of purpose

Confident/Very Confident total: 82% Confident/Very Confident total: 48% I

Note: 829% is percentage rounced fram 37.4% very configent
ang 44.4% confdent.
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Focus on Purpose Is Key to
Productivity and Financial Success

What is your personal principal driver at work?

The believe that my work
has purpose and meaning

73%

Recognition/

social status

Pay/financial (o)
rewards (o]

3%

i atd
Korn Ferry global survey of 1,045 executives executives in May 2016 25




Examples of Purpose Statements

Purpose Statement
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Ask Questions to Uncover the
Purpose...
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Philosophy:
How Do You Distinctively Do Your Work?
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Philosophy Is Often a Reflection

of the Founder

* Focus on Impact DONE IS
* Move Fast BETTER

. THAN
Be Bold PERFECT

FAST AND

BREAK
THINGS




Guided by the Hacker Way
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Exceptional Companies Are Guided by

Core Values

Unique Simple Leader-led Repetitive e
67% 59% 35% 50% 49%

Senior leadership Senior leadership

acts in accordance

My company has
a distinct culture

| can clearly explain
my company's
culture to my friends
and family

My boss speaks to
me often about our
company's culture

regularly
communicates my
company's core
values and beliefs

with the company's
core values and
beliefs

Among employees at
companies without a history of
strona financial performance

Among employees at
companies with a history of
strona financial performance

*Deloitte-2012: Harris Interactive surveyed 1,005 U.S. adults (aged 18+, employed full-time in a
company with 100+ employees) and 303 corporate executives on a number of questions related d

to culture in the workplace.
33
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Students Would Take a Pay Cut to
“Work for an Organization Whose Values
Are Like My Own”

All Other Things committed to CSR

FIG.3 35% ...to work for a company
Being Equal, :

IWO;ﬂd lakea 4 5% ..for a job that makes a social
15% Paycut... : or environmental impact

5 8% ...to work for an organization
with values like my own

TALENT REPORT: CHEX
NETIMPACT@ WHAT WORKERS m 3;!.;('

WANT IN 2012




Ask Questions to Uncover the
Philosophy...




Purpose + Philosophy =
Organizational Identity
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There Are Two Types of Priorities:
Strategic & Universal
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Strategic Priorities:
How Must You Work to Achieve Goals?

Vision
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Strategic




With the Goal to Reduce Costs,
Many Companies Had the
Strategic Priority of Cost Control

- BSOS

RECESSION




Going Digital Has Become a
Strategic Priority for Many Organizations

=




Ask Questions to Uncover the
Strategic Priorities...




Universal Priorities Drive
Employee Engagement
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Universal Priorities Promote an Enriching
and Motivating Workplace

CARING

Aml
growmg informed
developing, & do they
ACHIEVEMENT QSfEthel  hanpi COMMUNICATION
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Uncover the Universal Priorities...

¢/ What areas should we focus on and
pay attention to in order to build a
more humane workplace?

FIT H M TRUST
0 a0 Do they
e CARING
ner X 50 5 about me?
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Uncover the Central Three Ps—
Core Culture
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= Understand the Five Ps
= Define Your Core Culture

= Screen for Culture Fit
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Align Internal Practices with
Core Culture
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Align Recruitment & Selection with
the Core Culture

To What Degree... Degree of Alighnment
Do recruitment materials reflect |ewemsy =~ ° Exfrleme.:
Unaligned Aligne
the Core Culture?
Do recruitment practices Extr.fnfe.2 R, Exfrleme.z
Unaligne Aligne
support the Core Culture?
Do you talk about the Core Exm:mle.ri 0 Exf:rme.z
- - Unaligne Aligne
Culture with applicants?
Do you model the Core Culture |eeemy, =~ ° Exfrleme.z
- - Unaligned Aligne
when you meet with applicants?
Do you interview for culture fit? |ewens °  °  °  ccemey
Unaligned Aligne




Create Action Plan to Improve
Alignment

‘ Recommendations ‘

Action Person(s) Completion
Responsible Date

3% atd

50




Do Recruitment Materials
Reflect the Core Culture?




DR

Get the Right People to Apply

Login lSearch Site Content

Home

,..5

Add It Up!

Your Total Rewards

Our Businesses Career Areas

Total Rewards
Culture & Diversity
Learning & Development

Heroes Work Here

Students
Recent Grads

About Disney Search Jobs

Youre MOre

than your job,

and your rerrdg

reflect that.

Overview

Where your work touches lives.

theme park—you'll help deliver treasured moments to people around the world.
Empowered by development opportunities, outstanding benefits and a supportlve network of this legendary company, we strive to
give you everything you need to succeed in your career. Our people have con defined, and then redefined, what's possible
in the world of entertainment. And with your help, we can continue ta_spark |mag|natlons everywhere for years to come.

When your extraordinary talents, our renowned legacy and the promise of an even brighter futuré unite, just imagine the storie

you'll be a part of...

52




Clearly Express Your Purpose with
Job Applicants

THIS ISN'T JUST A RESTAURANT.
IT'S A WAY OF LIFE.

Let's be honest, True Food isn't a fit for everyone and that's OK. We're not here just for a
paycheck. We're here because we believe in the cause. But if you know how to actually
pronounce quinoa or grow your own organic gardens, you may have just found your calling.

We're in the market for some fresh talent.
Healthy-minded people just like us.

Looking to make the world a healthier place.
Creating positive vibes one meal at a time. ~—
And having a lot of fun in the process.

A CAREER IN Everyday at True Food is an opportunity to change someone’s life. Sure, we have
FOOD THAT tasty offerings like most other restaurants. But more than just taste, our food is

REALLY MATTERS creating a whole new movement toward a healthier world through what we eat.




State Why Your Work is Meaningful

_JObS at Apple Corporate  Apple Store  Students My Profile

Do your life's best work here.
With the whole world watching.

Want to search for a job now? Get started >

The people here at Apple don't just create products — they create the kind of wonder that's
revolutionized entire industries. It's the diversity of those people and their ideas that inspires the

innovation that runs through everything we do, from amazing technology to industry-leading

environmental efforisJoin Apple, and help us leave the world better than we found it.
C
ADN
0

Where do you see yourself at Apple?




Be Clear about Your Philosophy—to
Get Applicants Who Fit

JObS at Apple Corporate Apple Store  Students My Profile

t's what we do together
that sets us apart.

We're perfectionists, Idealists. Inventors. Forever tinkering with products and
processes, always on the lookout for better. Whether you work at one of our
global offices, offsite, or even at home, a job at Apple will be demanding. But it

also rewards bright, original thinking and hard work. And none of us here

would have it any other way:.

U atd
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Share Your Purpose with Job Candidates

Work at Facebook Teams Locations University Students Benefits Facebook Life

Connecting
e world

takes every %

one of us. =&

People are at the heart\of every connection we build e design products and deliver
g—— . .
services that create a more human worid ==one connection at a time.

556




Share Values with Job Applicants

Move fast

Connecting the world happens in real time.
Our teams are small and nimble. We work
quickly and collaboratively to build smarter,
more meaningful solutions on a global scale.

Be bold

We’re determined to build a better, more
connected world for everyone. From
engineers to designers and marketers, we
empower the people who work at Facebook
to make an impact. When you’re in charge of
making a difference, there’s no limit to what
you can do.




Share Culture on LinkedIn, Facebook,
Twitter, YouTube, Instagram and Others

General Mills

175,923 followers Follov
150  comsumercooss

10,001+ employees

Home Careers

» Food. Purpose% ol.

» Food. Purpose.%oa.

General Mills Careers @

A Al Product/Service

Food. Purpose?f

B Message see General Mills Careers
Food. Purpose. You.

Timeline About Photos Videos More ~

About General Mills How You're Connected

We serve the world by making food people love. As one of the world's leading food companies, General

Mills believes that food should make us better. Food brings us joy and nourishes our lives, connecting us
1o each other and the earth. General Mills operates in more than 100 countries and markets more than B N
100 consumer brands, including Cheerios, Haagen-Dazs, Nature Valley, Betty Crocker, Pillsbury, Green \J 3d § 3d GROUP

Giant, Old El Paso, Yoplait and more.

39 second-degree connectic
13,973 Employees on Linkedin

Jobs at General Mills
' Training Coordinator

Minneapolis, Minnesota

» Food. Purposeéloa.

Recruiting Manager (IT, Marketing &
Saint Louis Park, Minnesota

National Account Manager - Healthc:
Minneapolis, Minnesota

IN :50 SECONDS

2,348 1,241 6,013 176 2 {3 2 Follow

Food. Purpose.'/

Tweets

GeneralMills Careers

[ Coneraits Carsers Laten Bhmok
Weicome to General Miis Careers on The General Mills team! £+ Follow

Twitter! Let's talk!

Shirey Taylor
9 Minneapolis, MN

2+ Follow
Joined August 2010 Neen James
E L 2 Follow




Use Photos, Videos and Descriptions
to Reflect the Core Culture

01 / Delivering Happiness

At Zappos, anything worth doing is worth doing with WOW.

WOW is such a short, simple word, but it really encompasses a lot of
things. To WOW, you must differentiate yourself, which means doing
something a little unconventional and innovative. You must do something
that's above and beyond what's expected. And whatever you do must
have an emotional impact on the receiver. We are not an average
company, our service is not average, and we don't want our people to be
average. We expect every employee to deliver WOW.

Whether internally with co-workers or externally with our customers and
partners, delivering WOW results in word of mouth. Our philosophy at
Zappos is to WOW with service and experience, not with anything that
relates directly to monetary compensation (for example, we don't offer
blanket discounts or promotions to customers).

We seek to WOW our customers, our co-warkers, our vendors, our
partners, and in the long run, our investors.




Share a Message from Your Founder

jobs.fourseasons.com

ERP SM AmExp BoA SurveyM GSULib Wordp-EE Wordp-SM CofD CofDEmail EartnlinkMail Gmail GAnaly Siideshare Ar

A message from

Isadore Sharp

Founder and Chairman

FOUR SEASONS

OIS, crraer. s Tisends

-05:42 o
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Include Culture Fit Requirements in
the Job Descrlptlon e




Align Recruitment & Selection with
the Core Culture

To What Degree...

Degree of Alighment

Do recruitment materials reflect [owemey, =~ ' ey
Unaligned Aligned
the Core Culture?
Do recruitment practices bemey . Exemey
Unaligned Aligned
support the Core Culture?
Do you talk about the Core oemey . Exemey
. . Unaligned Aligned
Culture with applicants?
Do you model the Core Culture |cwemey = > " coremey
. . Unaligned Aligned
when you meet with applicants?
1 2 3 4 5

Do you interview for culture fit?

Extremely
Unaligned

Extremely
Aligned

GULAS L L)~ B
621




Create Action Plan to Improve
Alignment

‘ Recommendations ‘

Action Person(s) Completion
Responsible Date




Do Recruitment Practices
Support the Core Culture?




Do You Use a Consistent Approach

e

AN R M I L s B - L g




Pre-screen for Culture Fit




Observe Candidate Behavior
Before and After the Interview




Invite the Applicant to More
than an Interview




Invite for a Meal and Give a Company Tour
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Where Teamwork Is Core,

ides

the Team Dec




Align Recruitment & Selection with
the Core Culture

To What Degree... Degree of Alighnment
Do recruitment materials reflect |cwersy = > ° Exfrlemelz
Unaligned Aligne
the Core Culture?
DO recrUitment praCtices Extrtler:ehc/| ‘ : ¢ Exleemelz
Unaligne igne
support the Core Culture?
Do you talk about the Core Extrfnfez S Exileme.z
- . Unaligne Aligne
Culture with applicants?
Do you model the Core Culture |ewemsy =~ =~ ° Ext":leme.z
- - Unaligned Aligne
when you meet with applicants?
Do you interview for culture fit? |ewemsy =~ =~ ° Exg’:leme.z
Unaligned Aligne

sLLaS LS L~ B
/0




Create Action Plan to Improve
Alignment

‘ Recommendations ‘

Action Person(s) Completion
Responsible Date

3% atd

71




Do You Talk about and Model
the Core Culture with
Applicants?




Does the Interview Setting Reflect
the Culture?




Do You Talk about and Model the
Principles and Values that Are Core?




Align Recruitment & Selection with

the Core Culture

To What Degree...

Degree of Alighment

Do recruitment materials reflect
the Core Culture?

1
Extremely
Unaligned

2

3

4

5
Extremely
Aligned

Do recruitment practices
support the Core Culture?

Extremely
Unaligned

Extremely
Aligned

Do you talk about the Core
Culture with applicants?

1
Extremely
Unaligned

5
Extremely
Aligned

Do you model the Core Culture
when you meet with applicants?

1
Extremely
Unaligned

5
Extremely
Aligned

Do you interview for culture fit?

1
Extremely
Unaligned

i}

5
Extremely
Aligned

piasLs L)~
75




Create Action Plan to Improve
Alignment

‘ Recommendations ‘

Action Person(s) Completion
Responsible Date

3% atd
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Do You Interview for
Culture Fit?




Ask Behavioral Interview Questions
Linked to the Culture

Sample Question

Overall | Tell me about a time when you worked with/for a
culture company where you felt you were not a strong culture fit.
fit Why was it a bad fit?
 Describe a work environment where you’ve had the most
success.

Purpose |* Describe a day when you came home from work and
(passion) thought you had the best job in the world.
 What are you doing when you lose track of time?




Ask Behavioral Interview Questions
Linked to Core Principles or Values

Principle Sample Question
or Value
Customer Describe a time you had a difficult customer. How did you handle it?
Focus Describe a time you went out of your way to satisfy a customer.
Tell me about a time you did not meet the expectations of a customer.
Teamwork Tell me about a situation when you had to settle a disagreement

among team members. How did you handle it?

Attention to
Detail

Tell me about a time where things were overlooked by other
employees. What did you do?
Tell me a time when you did not correct an error at work. Why?

Creativity

Describe a time you solved a problem in a unique or unusual way.

Exceeding
Expectations

Tell me about a time when you did much more than what was
expected of you.




Ask Other Interview Questions
Linked to the Core Culture

Principle or
Value

Sample Question

Overall culture fit

What type of culture do you thrive in?

What values are you drawn to?

What’s your ideal workplace?

Why do you want to work here?

How would you describe our culture? Is this
something that works for you?

Company Example:
The Disney Company

How would you help create magic for our
customers?

Company Example:
Zappos

What are some ways you would WOW our

customers? I
80




Align Recruitment & Selection with
the Core Culture

To What Degree...

Degree of Alighment

Do recruitment materials reflect |owemsy =~ > 1 coreme
Unaligned Aligned
the Core Culture?
Do recruitment practices bemey . Exemey
Unaligned Aligned
support the Core Culture?
Do you talk about the Core oemey . Exemey
. . Unaligned Aligned
Culture with applicants?
Do you model the Core Culture |ewemsy = ° exremey
. . Unaligned Aligned
when you meet with applicants?
1 2 3 4 5

Do you interview for culture fit?

Extremely
Unaligned

Extremely
Aligned

TN D &8
31




Create Action Plan to Improve
Alignment

‘ Recommendations ‘

Action Person(s) Completion
Responsible Date

i atd
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Use Culture to Select the Right
Employees

e——————————

e,
/"ﬂ‘\’rujt'('linnx ~’."""\

P S (“'nill l l'(’“.t' :
'. ’,,..-'S""r“c\.lll‘eé Wol'l:.‘""'

.{’f,..»' 0@5;‘5_?.3; Xf.:e% S, - \




bl
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= Understand the Five Ps
= Define Your Core Culture

+ " Screen for Culture Fit
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Think About Your Company Culture
Using the Five Ps

qernal Pl'actiCeS
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What Is Core to the /o
Culture of Your | {
Organization?

Are You Hiring for
Culture Fit?




Align Recruitment & Selection with
the Core Culture

To What Degree... Degree of Alighnment
Do recruitment materials reflect |ewemsy =~ ° Exfrleme.:
Unaligned Aligne
the Core Culture?
Do recruitment practices Extr.fnfe.2 R, Exfrleme.z
Unaligne Aligne
support the Core Culture?
Do you talk about the Core Exm:mle.ri 0 Exf:rme.z
- - Unaligne Aligne
Culture with applicants?
Do you model the Core Culture |eeemy, =~ ° Exfrleme.z
- - Unaligned Aligne
when you meet with applicants?
Do you interview for culture fit? |ewens °  °  °  ccemey
Unaligned Aligne







“When | hire somebody really
senior, competence is the ante.
They have to be really smart. But
the real issue for me is, Are they
going to fall in love with Apple?
Because if they fall in love with
Apple, everything else will take
care of itself. They’ll want to do
what’s best for Apple, not what'’s
best for them, what’s best for
Steve, or anybody else.”




Invest Your Time in Hiring the
Right People

Individual Organization
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BUILDING a
CULTURE of
DISTINCTION
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A Step-by-Step Guide for

Using CULTURE FIT

to Find the Right

; Workplace

™ for You

Sheila L. Margolis, PhD

‘ eila . al D, Ph
BUILDING «

CULTURE of
DISTINCTION
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There Is
No Place
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Seven Leadership Insights

www.SheilaMargolis.com S s

Sheila L. Margolls, PhD « Ava $. Wileasky, PhD

Sheila L. Margolis, PhD
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