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HOW TO ACHIEVE THE TRAINING TRIFECTA:
GREAT CONTENT, SIMPLE TECHNOLOGY,
& DEDICATED LEADERSHIP




INTRODUCING

BRIAN LEACH DAVID WILLIAMSON
President, CEO and Co-founder Manager, Content Strategy

TYLER LONGEST KIERSTEN HOFFMAN

Product Manager Business Development



ALITTLE ABOUT UNBOXED

Since 2009, we’ve made the complex simple to learn and sell with our custom training and sales enablement
solutions. We take a different approach, and our clients’ results prove it. If you’ve seen your share of boring
training and clunky apps that leave you scratching your head, it’s time to Think Outside™.

e EXPERTISE: We’ve spent years creating and PERSONALIZATION: Our solutions are tailor-made
testing our solutions with real users in multiple and reflect your brand, culture, and workflow.
industries. We know what works, and our clients’
results show it. @ COLLABORATION: You get more than a vendor.
You get a strategic partner who fits into your team
SIMPLICITY: We make the complex simple. and business seamlessly.
° Human-friendly is our specialty.

AWARD-WINNING

2016 2015
2016 Sales Training Companies Watch List | #5, RVA 25 | Richmond BizSense
trainingindustry.com

Winner, Innovation in Technology Builder Award | Richmond
#2, Top 3 Gamification LMS | eLearning 24/7

Technology Council
#3, Top 3 Social LMS | eLearning 24/7

2015 Learning Portal Companies Watch List | Traininglndustry.com




LET’S BEGIN




() Twentieth Century Blu|
& Playlist

Il See

™ London Pride

# Reasons For Living
™ Twentieth Century Blues

™ Su-Chou Prison

™ Muir Races to Work

W .. He's been arrested for espio. ..
™ Red Shirt

# Training Montage

o Berlin

& "It's Not A Game”

¥ “You're Going to Miss 1t”

o Beirut, A War Zone

o "My Name Is Tom*

& All Hell Breaks Loose

W Explosion & Aftermath

™ Parting Company

W Harker Tracks Muir

™ The Long Night

& Muir's in the Hot Seat

# Back at Su-Chou Prison

# Operation Dinner Out

™ Spies (Ryebot Remix)

# Dinner Out (Rothrock Remix)

& Main Title

¥ “Too Many Secrets”

™ The Sneakers Theme

¥ Cosmo... Old Friend

¥ The Hand-Off

# Planning the Sneak
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Damon Albarnw/ ...  Twentieth Century ...

Duncan Sheik ER Soundtrack
Elton John Twentieth Century ... Rock

Harry Cregson-Will... Spy Game Soundtrack
Harry Cregson-Will... Spy Game Soundtrack
Harry Gregson-Will...  Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
Harry Cregson-Will... Spy Game Soundtrack
Harry Gregson-Will...  Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
Harry Gregson-Will... Spy Came Soundtrack
Harry Cregson-Will... Spy Game Soundtrack
Harry Cregson-Will... Spy Game Soundtrack
Harry Gregson-Will..  Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
Harry Cregson-Will... Spy Game Soundtrack
Harry Cregson-Will... Spy Game Soundtrack
Harry Gregson-Will...  Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
Harry Gregson-Will... Spy Game Soundtrack
James HornerFeat, Sneakers Soundtrack
James Hornerfeat. ...  Sneakers Soundtrack
James Hornerfeat. ... Sneakers Soundtrack
James Hornerfeat, Sneakers Soundtrack
James 5

James Hornerfeat. ... Sneakers Soundtrack

86 songs, 4:39:01 total time, 320.3 MB

iTunes // January 2001

A USER FRIENDLY PLATFORM...
MEETS SIMPLE TECHNOLOGY...

Artists
Songs
Contacts
Settings

menu

15t Generation iPod // October 2001




AN UNMATCHED LIBRARY OF CONTENT...

& Panty shuffle

“ Radio

¥) Music Store

&) Purchased Music
V7 Shared Music
I} Ashish R. Was's Music
) indafior

e’ s """1
) Matt Choo 1 1. Souievard of ..
u Steve's Music 9.

& 60's Music 33 . 2. gn;.'l’\vom“

16 My Top Rated a featuring Mi...
: 3. Since U Been Gone

g :‘:’:;’::m Kelly Clarkson

W 4.Santa Claus Is Co...

& Top 25 Most Played Bruce Springsteen

¥ co Radio Charts 5. Drop It Like It's ...

[ Clicker Playlist Music Videos - As‘::” M:;;

) Linkin Park Mixes Movie Trallers “Mariah Carey

& The Villiage Soundtrack Allowance

Gift Certificates €
Prepaid Cards
Redeem

Support

Munes Essentlals

Choral Gems
Funk Soul Classics
New Rock - December ...

iTunes Store, 99¢ Songs // April 2003
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“People want to enjoy their
entertainment when they want
it and how they want it, on the
device they want it on.”



WE LOVE CONTENT + PLATFORM ROMANCES

iTune Store Launches O

600,000

250,000

December 2001 January 2003 December 2003
iPod Units Sold // 2001-2003

http://ipod.about.com/od/glossary/qt/number-of-ipods-sold.htm




GREAT CONTENT
SIMPLE TECHNOLOGY

+ DEDICATED LEADERSHIP




GREAT

Manager, Content Strategy



CONTEXTUAL
CONVERSATIONAL

TO THE POINT
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USE REAL LANGUAGE



CONVERSATIONAL [§

“People learn nothing when
they’re asleep, and very
little when they’re bored.”

—John Cleese



criERSA'rlouAL

“Here’s the deal. The last time we left Mary,
she was pitching Mood Beats to a big box
retailer. She overcame Amy’s objections and
earned a follow-up product demonstration.
This time, Amy brought in her product expert,
Tyler, to weigh in too. So let’s pop into that
demo and see how Mary’s doing. ”

USE HUMAN SPEAK

INFUSE HUMOR




TO THE POINT

' get to the pownt.



CONTEXTUAL ONE SIZE FITS ALL
CONVERSATIONAL BORING
TO THE POINT PAID BY THE WORD




SIMPLE

Product Manager



ACCESSIBLE
REWARDING

SOCIAL







The
LEEISX Wav i

Hard Way

=










RESULTS

‘s Company Info Manage & Users
400
Telecommunications ; 0

Retail

o
01/01/15

Allowed Users 4821 Teams T

"V Courses Manage 2 Community Manage /~ Resources

101 1837

of 4331 of 4331
Users Users

made a comment viewed a resource

completed a course

Topics 323 Resources 257

Discussions 4165

Courses 176
Course Packs 45 Categories 36

Curiculums 8

Manage

logged in at least once

07/20/15

JobCodes 13 Org Chart Entities  G36

Manage ! News Manage

941

of 4331
Users

viewed a news post

NewsPosts 1

Over 87% of
employees have
accessed Spoke.

Over 91% of users
have taken a course.

Over 25% of users
engaged in the
Community.




RESULTS

|24/ Company Info & Users

Manage

100

Manufacturer

Unique Logins
w
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Allowed Users 289

 Courses Manage 2 Community Manage

completed a course made a comment

Topics 19
Discussions 216

Courses 9
Course Packs &4

Curriculums &

Teams 20

5 Resources

viewed a resource

Resources ?6

Categories 185

10/04/15

Job Codes

Manage

Manage

logged in at least once

8 OrgChart Entities 2T

! News

viewed a news post

NewsPosts 10

Manage

Over 75% of users
have taken a course.

Over 54% of users
engaged in the
Community.

Over 81% of users
viewed a resource.

Over 81% viewed
the News feature.




ACCESSIBLE COMPLICATED
REWARDING COMPLIANCE-BASED
SOCIAL ISOLATED




DEDICATED

President, CEO and co-founder



VISION
OWNERSHIP

ACCOUNTABILITY










ACCOUNTABILITY




VISION NO STRATEGY
OWNERSHIP FINGER-POINTING
ACCOUNTABILITY PASSING THE BUCK




GREAT CONTENT
SIMPLE TECHNOLOGY

+ DEDICATED LEADERSHIP
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804-888-6222



