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=~ Expand the conversatlon by foIIowmg @GPCorp using the hashtag #GPWeblnar
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-~ How do | assess

| my learners
without using
multiple choice
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Annotated Video Feedback

Clear Drawing
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Sales Consultant: Sally jones

Pause Evaluation
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Star-Based Rating System | é

RATING

PRODUCT 'Y E R
UNDERSTANDING

L N N J

' ' ENGAGEMENT L
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/_. CREDIBILITY ©
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OVERALL IMPRESSION o000
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Lexus Sales Training Sales Consultant: Sally jones

3/22/2015 Evaluator: john Doe

Finalize Evaluation
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Formal Quantitative Assessment

§- Manager Evaluation of Learner Performance

& Pre-Employment Onboarding
Overall

T F
1. | have evaluated this leamer before @) @)
2. The employ iors that are appropriate for their job role. O O
Behaviors
//_ Excellent Good Average  Needs Imp Needs p
// 3. | would rate the employee on their attitude as O O O O (@]
4. 1 would rate the employee on business focus as @) @) @) ®)] ®)
( 7 5. | would rate the employee on willingness to help O O ®) @) @)
/ others as
7 Other Comments

6. Other comments about this employee you would like to
enter at this time,
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How do | add

3 gaming to my
¥Z learning strategy




¥ Gaming Strategy

CORRECT
Make any

necessary
corrections and
implement

BRAINSTORM
Think before
you implement '

\\\\ \ \\ \ \

BACK TO START
Failure at pilot
may resultina
return to start

PILOT
Test out your
salution in a
small pilot

. PORTAL
" PILOT SMALL

Use a game
Consider ﬁ::rr?alst:
piloting part ease
of a solution motivation

PORTAL?

ASSESS Create a module
Implement that incorporates
Mini Games gaming to

as a way to communicate
enhance key ideas

retention
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¥ Mini-Games for the WIN

Section 2
MINI-GAMES

» Dismiss Go Big or Go Home methodology

» Replace standard assessments with
game-based assessments

» Reduce "guessing” assessment strategy
(just choose Option C)

Ve
/ ASSESS
y' s Implement
e Mini-Games
as a way to
/ enhance
s retention
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¥ A New Take on “Select All That Apply”’

What kind of document is covered by Copyright?

(Mouse over each document to view their response. Click on the one with the correct answer.)
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% A New Take on “Select All That Apply”’
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Focus Learning on the Job
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GPiLEARN_i_ %Y ' )
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Home Catalog v My Learning - Reporting

My Job Roles

Job Role Status: ©All @ Active Olnactive | Search

Job Role Name

=" Plant Operator (AO)
Licenses & Qualifications

Course Name
[ Tertiary Qualification
[ Health Board Medical Certificate

[ Forklift License

Clear

Start Date

Feb-07-2016

End Date

Required Status

Active

Active

Active

Current
Status

@ None

@ None

@ None

Status

Completed
Date

Paula Gatto & o

Action

Add Document

Add Document

Add Document
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Focus Learning on the Topic

GPiLEARN:i_ PP Paula Gatto &
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Home Catalog ~ My Learning ~ Reporting
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My Learning Paths

e Corporate New Hire Learning Path

Start Date: Feb-25-2016  popate: Apr-10-2016 Unenroll

40%
Hide All
for all company new hires.

5 » Corporate Orientation

All Mandatory (2) o

Description
. » Behavior in the Workplace
/ All Mandatory (2) o
7

/. » Fossil Plant Fundamentals
7' All Mandatory (1)
Ve
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Gamification With an Escape Route

LAy CURRENT LOCATION: 400 PTS ™ BEGIN THE WOW! GREAT J0B. YOUVE
THE I.I'I'TI.E @ & SETNEs | READY STEADY ﬁ 32/50 JOURNEY COMPLETED ALL THE LDV MODULES

CHECK YOUR STATUS
7 HEP =
INDUCTION #Zig x weour MY LEARNING PATH 1| MY AWARDS MY WORKBODK ALLMESSAGES RELA]

CURRENT LOCATION: /’R Q00 PTS ™ BEGINTHE WOW! GREAT J0B. YOU'VE
32/50 JOURNEY COMPLETED ALL THE LOV MODULES.

MY ACHIEVEMENTS

CHECK YOUR STATUS

ALL MESSAGES RER/13]

: ' THE LITTLE -
: WORLD OF & o1
LOV Boat INDUCTION = ! | MY AWARDS 3

All Aboard! Today we sail on the
sea of LOV!

" LEADERBOARD
=3

VAT IENE) s
YoM o

AWARDS FITERBY: Al

\\ NIRRT
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just-in-time

training?
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¥ Video Portal

7

®ee00 ATRT LTE 2:14 PM
videos.gpilearnplus.com

GPILEARN] ™" "ty
+ =ErnrEZH

+ 69% mm»

Manager

Video Portal

Navigation

Infomercial Learner

This \

GPiLEARN+
A Blended Learning

Reporting

Certification ?
Program that Delers Results o £
General Information Search Q
ng"STRA‘rECIES‘ 1-10f1
GPiLEARN+
/ categories General Information Search Q A Blended Learning

Program that Delivers Results

General Information
I 1-10f1

}:'E"grgnsmzs
1:55
Infomercial

74
7
-~

Lo A



s S A
4 L ~

P

g Easily Tag for Searching 2
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Legacy Studio =

UPLOAD MEDIA PLAYERS ANALYTICS LIVE GALLERY AUDIENCE # 2 SUPPORT v [REESIRAIECIESES S

Sheri Weppel

®) viceocrour  TEEG

VIDEQ INFORMATION IMAGES
Name * For best results, use JPG or PNG format with a minimum width of 640px for video stills and
o 160px for thumbnails. Aspect ratios should match the video, generally 16:9 or 4:3.
ID
480241598900
Short Description s
This video will introduce you to the GPILEARN+ product line and give you more . +
information about the exciting updates we have coming in the months ahead. G PI LEARN
4 .
A Blended Learning
Tags .
< o Program that Delivers Results
Ref ID

Related Link URL

\

Related Link Text

<
GPILEARNY
A Blended Leaming | -

;
Z
Lo g A o
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All Videos

Create Folder
Electric

From ADAM Videos
GPiLEARN

VT
Marketing 016

Pets

Add Remote Video

All Playlists

Create Playlist

GPIiLEARN+ AdministratY.

HOME UPLOAD MEDIA PLAYERS ANALYTICS LIVE GALLERY AUDIENCE

Back to Videos : Playlisis

EE GPIiLEARN+ Administrator 7viseos 1 m: 2809655428001

Play Order Video Name Status

Create a Learning Path v
4810968233001

Import WBT Content v
4810962671001

Create a Certification Offering v
4805885049001

Targeting a Learning Path v
4810962653001

Create a Self Paced Offering v

ARINSRZRATOM

Updated

3/22/2016 11:26 AM

3/22/2016 11:27 AM

3/22/2016 11:25 AM

3/22/2016 11:27 AM

3/22/2016 11:27 AM

g2

Reference ID

SUPPORT ¥

Legacy Studio —+
'GP STRATEGIES L

Sheri Weppel
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iLeaming?!! Learning Analytics Search B D denced Help v SignOuwt O
Content Type Home | Catalog | Favorites v | Dashboards ~ | B New ~ | BS Open ~ | SignedIn As irclidemo.user ~
Overview  Compstency  Compliance Program  Employes Agreements | Multi-Year Training Initiative = On-the-Job Training Safety Training
-
Time Spent on Course (Hrs.) Time Spent on Course by Region Course Completions by Language
Total and average time spent in the course by course status. Awverage learner time spent completing the course by course by Region. Course completions by language and % of total course completions.
Status description Total Hrs.  Awg. Hrs. Average Time Spent by Region Language Completes"~"W % of Completions
Completed 288 English (US) 13,848 72.5%
Incomplete 035 Chinese - Traditional 2449 12.9%
Not Attempted Asia Pacific Spanish (Espafiol) 700 3.7%
Passed 477 159 Franch (Francais) 548 2.9%
Grand Total 55,185.11 274 German {Deutsch) 306 1.6%
Portugués (Brasil) 261 1.4%
Italian (Italianc) 221 1.2%
) Crech (Ceshky) 182 1.0%
Morth America Thai (lng) a1 0.4%
Japanese (E£.M 76 0.4%
Koresan (FH22]) 65 0.3%
Dutch (Nederlands) 64 0.3%
Polish (Polski) 58 0.3%
Russian {Pycokmi) 34 0.2%
Vietnamese (Ting Viét) 30 0.2%
Turkish {Tiirk) 24 0.1%
Indonesian (Bahasa Indonesia) 16 0.1%
Latin America India Romanian (Romana) 13 0.1%
Magyar (Hungarian) 8 0.0%
Export Swedish (Svenska) 5 0.0%
Greek (eMmakog) 3 0.0%
Malaysian (Bahasa Melayu) 0 0.0%
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P
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\




AR \\\\

P

Learning Analytics

Overview Competency Compliance Program Employes Agresments

employes,

Overall Competency Status
Overall employee competency status for all locations and job roles.

Basic [l Critical Warning [l Good

Multi-Year Training Initiative

On-the-Job Training

Competency Status by Location
Overall employee competency status by location.

Level 1 {White) = Basic | Level 2 = Intermediate |

= Competent | Level 4 = Expert

Home

Safety Training

38%

100%
0% 0% g %
‘ 2 63%
2 eo 59% -
'2:% ' 80% g 0%
[=}
8
G 40% 3%
< 33%
oY 00 @
0% 100% = 20%
of Requirement
0%
Jordan Southland
Puerto Rico
skill Level Location

Click on a Location bar above to drill to a detailed employes report.

‘Warrior Run

Catalog

Purpose: This dashboard was designed to provide Leadership and Talent Development Personnel with two main types of competencies — generation and T&D. Competencies are the job-related knowledage, skills and abilities that a
parson exarcises while performing the business of a given position. This dashboard includes an overall compstency status for the company, compsatency status by job role and location and compsatency rating views by manager and

Competency Status by Job Role
Current competency kevel by job role based on job role reguirements.
Progress
W Critical Warning [l Good
100% —-

75%—

100% N

75% -

50% -

50% -

25"/nd zs%J
0% 0%
Job Role 1 = 54% Job Role 2 = 53%

Job Role competency status across compsetency category.

Job Roles  Business Skills Discipline Experience Technelogy Status Total

Job Rele 1 7% 562 IIIETIIEA 5400
Job Role 2 sev IE 25% 53%

search (Y NN €3 icenced Help~  Sionout O

Favorites + ‘ Dashboards ~ ‘ E new - | B Open ~ |SignedInAs ircli.demo.user ~
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¥ Sharpen Our Techniques

Measure to make decisions — g
Measure what matters - 7
8 Don’t track if you won’t use the data - e 7
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Director of eLearn ),ng// 7
and Training e /8

v

Development. .~

g =

sweppel@gp§trajzegies.com 255 -
Phone 484.949.1354 _ /// 2

Twitter: @Weppels ¥Z S
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