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Coloring 

Outside the 

Lines of Your 

Learning 

Strategy 

MBI – GP Strategies Company Confidential 
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Sheri D. Weppel 
Director of eLearning 

and 

Training Development 

On Twitter? 
Expand the conversation by following @GPCorp using the hashtag #GPWebinar 



Sharpen Our Techniques 
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Assess learners without multiple choice 

Add gaming to my learning strategy 

Deploy a blended learning solution  

Deploy just-in-time training 

Measure and track learner data 
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How do I assess 

my learners 

without using 

multiple choice 

items? 



Annotated Video Feedback 
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Star-Based Rating System 
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Formal Quantitative Assessment 
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Sharpen Our Techniques 
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Record a learner’s performance 

Asynchronous just-in-time feedback 

Star ratings for major categories 

Formal quantitative feedback  
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How do I add 

gaming to my 

learning strategy 

and be successful? 



Gaming Strategy 
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Mini-Games for the WIN 
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A New Take on “Select All That Apply” 

  

12 



A New Take on “Select All That Apply” 
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Choose your level of engagement 

Mini-games are a great start 

Multiple choice in scenario 

Add scoring and timing for a challenge 
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How do I deploy a 

blended learning 

solution? 



Focus Learning on the Job 
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Focus Learning on the Topic 
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Gamification With an Escape Route 
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Organize training by job role 

Organize by topic 

Gamification with an LMS backend 
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How do I deploy 

just-in-time 

training? 



Video Portal  
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Easily Tag for Searching 
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Easily Create Playlists 
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Sharpen Our Techniques 
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Use an LMS when appropriate 

Ensure mobile capability 

Use tags for searching 

Use playlists by role 
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How do I capture 

data? 



Completion by Language 

   



Competencies 

   



Nothing 

   

Measurement 

Isn’t Always 

Needed 
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Measure to make decisions 

Measure what matters 

Don’t track if you won’t use the data 
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Review the 

Finer Points 



The Finer Points 
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Video-based assessment tools  

Mini-games 

Role- or topic-based learning paths 

Video deployment portal  

Measure information you can use 
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Sheri Weppel 
Director of eLearning  

and Training 

Development 

 
sweppel@gpstrategies.com 

Phone 484.949.1354 

Twitter: @Weppels 
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