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tHE FIVE BEHAVIORS
LEa.COHESIVE TEAN

Wiley creates products and services to help people become more
effective in the workplace and achieve career success. We bring the
ideas and best practices of thought leaders to life—serving
workplace communities worldwide. Our highly respected global
brands include: Everything DiSC®, The Leadership Challenge® by
best-selling authors Jim Kouzes and Barry Posner and The Five
Behaviors of a Cohesive Team by bestselling author Patrick Lencioni.






Today’s Objectives

As a result of participating in this
webinar, you will be able to:

= Explain why leadership development is in crisis

ldentify 5 key areas to improve leadership
development (LD)

= Measure your organization’s effectiveness in LD

Determine how you can improve your LD
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The Bottom Line

= Be able to develop the most effective

leadership programs you can!




POLL 1 What levels of leadership
development do you offer?(check all that

apply)

C-Suite, Sr.
VP, Exec
Director

Sr.
Manager, Manager

Director, VP




What the Research Says...

= 81% of CEOs rate Leadership Development programs

less than highly effective - 16th annual PWC CEO survey

= 65% CEOs are changing how they develop their pipeline

= 63% of senior leaders lack the required abilities to

achieve critical results — CEB Survey, 2013

":- I- 87% DO NOT measure the impact of LD performance!
—i4dcp Leadership Survey 2015

= Over half of C-Suite execs don’t believe their direct reports have
Delolite: the skills to become part of the C-suite! Deloitte Global Human Capital Trends
C
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Future Trends Iin Leadership Development

» “Leaders are no longer developing
fast enough or In the right ways to
match the new environment”



https://www.flickr.com/x/t/0095009/photos/-oliviabee-/10715518014/

POLL 2 What Is the highest level of
leadership development that you measure?

C-Suite, Sr.
VP, Exec
Director

Sr.

Manager, Manager
Director, VP




Advance Learning Group Research

= LD is a priority by most

= Mid-level managers one of biggest needs

= There are not 1 or 2 key measures of LD success

= Only 17% of companies say they have a successor identified

= Pipeline is very low
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“The Problem With Leadership Development”
CLO Magazine, May 22, 2014

= Do LD programs produce positive changes in behavior and financial
results? We don’t know!

= Who is a leader? Are they team- and results-oriented? Are they
curious learners?

= Are LD programs ineffective OR Are the wrong people leaders?
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ALG 5 key areas that make a difference
Top Management Commitment

Managerial Support

Content and Delivery

Coaching, Reinforcement, Application

Evaluation and Measurement
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What demonstrates top management
commitment?
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What does managerial support look like?

= Sincere interest in development
= Pre-Post discussions

= Practical use tied to goals

= Coaching to support learning

= Other? Post in chat what you do
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Delivery - I\/Iany Good Choices!




POLL 3 What do you tie leadership
development to (check all that

apply)?

Organization specific competencies
Organizational goals and strategy
Organizational culture

Team effectiveness

Individual development goals
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In your opinion, what 2-3 qualities
make for an effective leader?

Communica-
tion

Visioning
Listening

Integrit
Strategic A

Thinking Honesty

Ethics
El

Intelligence
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Drive

Execution




How to develop good
To think RELATIONSHIPS

to listen and
observe before

taking action B | G throughout the

organization

Most important lesson in becoming a
leader

People have

Step back, trust to know
people, O how much
communicate, you care to

care how
much you

recognize, reward
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Key skills of leader effectiveness

McKinsey Quarterly, January 2015

These 4 account for 89% of effectiveness:

Be supportive

Operate with strong results orientation

Seek different perspectives
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Most Important Quality of a Successful

* “Arigorous and ongoing process of se

_eader

f_

and organizational growth is necessary to
cultivate the most effective leadership

development.”

- Ann Parker, ATD Senior Leader and Executives
Community, February 24, 2016
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Coaching, reinforcement, application

= Why are these grouped together?
= What levels get coaches? (post in chat)
= Other strategies for reinforcement? (post in chat)

= How is learning supported and applied on the job?
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Effectiveness of Learning Transfer

= 5% transfer a new skill into practice from learning a theory

= 10% transfer from learning a theory and seeing it demonstrated
= 20% transfer from theory, demo, and practice during training
= 25% transfer from theory, demo, practice, and corrective feedback

= 90% transfer a new skill into practice as a result of theory,
demonstration, practice, and corrective feedback during the

training when it is followed up with job embedded coaching!
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Advantages of Service Learning =

Begin application away from job (safer practice field)
= Give back to the community

= Gain confidence in the new skill

= Get time to build a habit

= Bring stronger skills back to the job

= Leadership Learning, T+D, June, 2005
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Service Learning Examples

ROSALIND FRANKLIN UNIVERSITY
OF MEDICINE AND SCIENCE

The Dr. William M. Scholl College of Podatric Medicine
Iy partmership wink
ROSALIND FRANKLIN UNIVERSITY
Staff Leadership Certificate Program
Presems

Through a Child's Eyes

March 13, 2009 to Murch 26, 2009
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POLL 4 How extensively do you measure
leadership development?

Level 1 Reaction
Level 2 Learning
Level 3 Application
Level 4 Results
Level 5 ROI
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From the C-Suite: What metrics are
reported to you on LD effectiveness?

= Primary response: NONE!!!
Secondary include using:

= Levels 1-4

= ROI

= Success case method

= Sales and revenue growth
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What metrics do you attribute,
at least in part, to LD?

= |ndividual Performance 80%
= Succession Planning 73%
= Retention/Turnover 67%
= Employee Satisfaction 64%
= Promotion of Employees 58%

= Business Unit Metrics 57%
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Evaluation — post in chat

= How do you get your leadership interested in

evaluating leadership development?
= Who do you share results with?

= How do you show effectiveness?
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MEASURING

Some Success Factors from LEADERSHIP
Measuring Leadership Development DEVELOPMENT
by Jack and Patti Phillips g v

Align the program to business measures ‘;g,m'
|dentify specific behavior changes/learning needs e

and Rebecca L. Ray, Ph.D.

Establish application and impact objectives for LD
Design LD for successful learning application

Address the learning transfer issue early and often
Establish supportive partnerships with key managers
Select proper data set and collection for desired level
Always isolate the effects of the program on impact data
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How would you rate your leadership

develo

Commitment from the top

Managerial Support

Reinforcement
Coaching
Application

Content - Fit for your organization?

Delivery — Accessible to who needs it?
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= For leadership development to truly do what

What needs to happen

IS needed, a seismic shift needs to occur.
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1)
2)
3)
4)
S)

V.

TOP5

Summary — Top Five

Gain top management commitment financially and tangibly
Ensure managerial support for greater transfer

Choose the right content and delivery for org and individual
Use coaching, reinforcement, application to create habits

Evaluate and measure to demonstrate importance
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Research Cited

« http://www2.deloitte.com/us/en/pages/human-
capital/articles/introduction-human-capital-trends.html|

« http://www.pwc.com/us/en/ceo-survey/top-findings.html
« http://golxl.com/news/10957.aspx

* http://www.clomedia.com/articles/5650-the-problem-with-
leadership-development

« https://www.td.org/Publications/Blogs/Learning-Executive-
Blog/2016/02/The-Most-Important-Quality-of-a-Successful-
Leader

« TD, March, 2016, “How do we Fix our Leadership Crisis?”
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Questions/comments In chat

= Questions/Comments/Great thoughts please post in chat
= Want job aid? Contact me. Thank you!

= Howard@advancelearninggroup.com, 224-595-6432
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tHe FIVE BEHAVIORS
VEACOHESIVE LEAN

Wiley creates products and services to help people become more
effective in the workplace and achieve career success. We bring the
ideas and best practices of thought leaders to life, serving workplace
communities worldwide. Our highly respected global brands include:

Everything DiSC®, The Leadership Challenge by bestselling authors

Jim Kouzes and Barry Posner, and The Five Behaviors of a Cohesive

Team™ by bestselling author Patrick Lencioni.
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TD iPad and Android App

Have you downloaded our tablet app?
Read TD from your iPad, Kindle, or Android
tablet. The app gives you access to a
condensed version of each issue
of the magazine — plus bonus content you’ll
only see on the app.

Best of all, it’s free. Check it out.

www.td.org/tdapp
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