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Welcome!

You’ve just been 
hired! University 
Health System was 
founded in 1917…



Why We Are Here

Learning Objectives: 

• Position onboarding as a competitive advantage 

• Identify specific strategies that you can 
implement in your organization’s onboarding

• Incorporate inter-activity into large group 
sessions to increase engagement and improve 
knowledge retention

• Increase efficiency and consistency across your 
onboarding program



Our Journey

ATD Best 
Awards

• October 
2014

Benchmark 
MGM in 
Vegas

• January 
2015

Launch 
New 
Program

• August  
2015



Our Shift

From 
Compliance & 
Clarification 

To Culture & 
Connection 



Importance of Onboarding

Engage new hires

Improve retention

Improve employee performance

Create culture change agents



Onboarding Poll

• Please take out your phone

• On your browser, go to Kahoot.it

• Enter the game pin

• Enter your name

• Get ready to play!
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Sneak Peak



Our Goal

Why is connection important?

We want them to feel proud of 
their decision to join the 

organization.  



Room



Room



The Game



Jenga



Engagement



Delivery



Review

• Please take out your phone

• On your browser, go to Kahoot.it

• Enter the game pin

• Enter your name

• Get ready to play!
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Connection



Engagement



Retention 



Feedback



“Best employee orientation ever!”
“It was actually fun! I was not expecting this to be as 
interactive and engaging.”
“I enjoyed orientation because the activities helped 
everyone be involved & I will remember more easily 
what was taught.”
“Everything was thought provoking and helpful for 
me to succeed.” 
“Your vision is inspiring. I am proud to be a part of 
your vision.”

What They Are Saying



Follow Up Survey



Benchmarking UHS!

And more….
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Thank you!

Laura Reza, EdD & 

Jonathan M. Ellis, MBA
Center for Learning Excellence

University Health System

210-743-6300

learning.resources@uhs-sa.com


