ALA 101




WELCOME!
ALA 101 Goals

» Deliver subject matter expertise specifically for our business partners

» industry trends, our membership & how they operate, engagement best practices, etc.

» Provide unique information and analysis that enables you to create long lasting
relationships with our members, and to deliver more effective marketing
communications




WELCOME!

What & Who
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Industry & Association Trends
ALA Member Demographics
Member Needs Assessment
Business Needs Assessment
Content Strategy

Marketing Best practices

Member Engagement
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Trends




Legal Industry Trends & Challenges

Getting the Message?

» Pace of Change

» 72.4% - pace will increase going forward

» Adapting to Change
» 51.4% - low level of partner adaptability

» What’s Changing?

Law Firms in Transition Survey, 2015




Legal Industry Trends & Challenges




Legal Industry Trends & Challenges

Shifting Competitive Landscape

» Growing segmentation across legal market
» Big firms becoming mega firms
» Small firms becoming more specialized, boutique
» Mid-size firms being squeezed

» Legal process outsource market poised for exponential growth

» Gap between total demand and demand for outside counsel continues to
widen




Association Trends & Challenges

Factors Affecting Association Members

MANAGING THE VOLUME OF INFORMATION THEY
RECEIVE

DIFFICULTY IDENTIFYING/RECRUITING/RETAINING
QUALIFIED STAFF
MANAGING MULTIPLE INFORMATION SOURCES
KEEPING PACE WITH CHANGING PERSONAL
TECHNOLOGY
INCREASED COMPETITION AMONG
ORGANIZATIONS WITHIN INDUSTRY
HIGHER EMPLOYEE COSTS (SALARY/NON-SALARY)
MERGERS/ACQUISITIONS/CONSOLIDATION
WITHIN INDUSTRY

CHANGING MARKET ACCESS REGULATIONS,
PERMITS, FINANCE RULES, TAX LAWS

REDUCED FEDERAL GOVERNMENT
SPENDING/INVESTMENT

INCREASED FEDERAL REGULATORY OR
COMPLIANCE COSTS




Association Trends & Challenges

Association Trends

» Focus on member experience - drive for deeper member engagement
» Membership dues increases

» Hybrid membership models

» Increased focus on certifications

» Greater reliance on association data and in-bound marketing

» Mounting pressure on traditional trade shows

» Increase in partnerships




ALA Demographics

94.67% U.S. based

94.06% work in law firms

@ 69% General Management

@ 78% are female




ALA Demographics

EDUCATION LEVEL

CPA, JD/LLB

CPA, MBA

CPA, Master’s Degree
CPA, Bachelor’s Degree
CPA

Doctorate

JD/LLB

JD/MBA

MBA

Master’s Degree
Bachelor's Degree
Associate's Degree
Some College - No Degree
High School Graduate
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ALA Membership Trends

The average age has increased significantly over the last ten years.
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ALA Membership Trends

Over 1,000 more members are independent than ten years ago.

ALA Regional Map




ALA Membership Trends

Global membership, however, has increased by 45%: 200 members.
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ALA Member Needs
Survey




Member Needs Survey Results

ALA deployed a
comprehensive survey in
January 2016 to its members
to assess how well ALA
strategic direction aligned with
member challenges and
expectations.

In 2016 a record-breaking
2,294 members responded.




Member Needs Survey Results
Core Member Benefits

Top 3 open-ended responses to:
“For you, what is the core benefit

(oo

of ALA membership?”

Sharing
info/ideas
Similar Issues
Across U.S.
Local Chapter

Learning

Resources



Member Needs Survey Results

Overall, how satisfied are you with the
products and services ALA provides?

Slightly
dissatisfied
3.2%

dissatisfi
1.4%

87% of respondents
would recommend ALA
membership to a
colleague or friend

Moderately
dissatisfied,
3.1%




Member Needs Survey Results
Biggest Challenges (Current)

Leading/
managing
change

Demand for
more
competitive
pricing

Providing
up-to-date

technology
and
education




Member Needs Survey Results
Top Ten Challenges (Future/Anticipated)

1. Cyber “everything” (Security, Risk

Management, Insurance)

v oy
= 3. Budget/cost constraints/economy

Top 10 open-ended responses to:
“What do you anticipate as the most significant challenges
you will face in the next 3 years?”




Member Needs Survey Results
Top Ten Challenges (Future/Anticipated)

Mo
M o
sl 8. Change management
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Top 10 open-ended responses to:
“What do you anticipate as the most significant challenges
you will face in the next 3 years?”




Member Needs Survey Results

Resources needed for meeting challenges

OI'NE

earning Data,
esources benchmarking
A with other

firms

Templates

Sample
Forms

Sample
Timelines

Experienced
Mentor



Member Needs Survey Results

Which Social Media is used most?

Wreama iy,
Qi DL RO Tube)

13.7%

70.7% = 37.6%

A W8 Google+
wono™ e Klout

. " Music.ly
) L Seelio
snapchat
umblr
Vine
Whatsapp
Yammer




Relationship Between Executive
Director / Managing Partner

Managing Together
Partner orovide

& | strategic
Executive

leadership
Director and direction




Working with Large vs Small Firms

Large Firm Small Firm
Decisions - by Decisions - by
committee 1-2 people

Roles - clearly Staff handle
defined multiple
functions

Decision maker Easier to find
more elusive decision maker
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Working with Large vs Small Firms

Majority turn to peers in other firms for

advice/recommendations, regardless of firm
size.




Business Needs Assessment

~wWALA

of Legal
Adm st tnrs




ALA Business Needs Assessment

PURPOSE/GOAL

» Gather information & analytics from legal management professionals in regards to
current and future business needs, processes and trends

WHO MADE UP SURVEY POPULATION
» ALA members

» Non-members

TO DATE
» Over 510 responses
» Survey open until June 1




Business Needs Assessment

Why does your firm use consultants or outsource certain functions?

Desire a higher level of
experience (52%)

Outsourcing is more cost
effective (48%)




Business Needs Assessment

How do you start a search for a business partner or consultant when you
need solutions for your firm?

Ask peers
for advice

ALA’s Legal

Marketplace

Industry

. 26%
trade shows




Business Needs Assessment




Business Needs Assessment

What influences your decision to add a business
partner or consultant to your “short list?”

Online Research
(38%)

Industry Trade

Shows
(37%)




Business Needs Assessment

What else can you expect from the full report?

» Decision making process
» The buying cycle and timeline
» Current pain points within

» Financial Management

» Marketing

> IT

» Business Management

» Personnel Management

» Future needs by functional area




Content Strategies




Share Knowledge and Gain Visibility
Through ALA Publications

» Several content opportunities available:

» Legal Management

» BOLD Bites
» Legal Management Talk Podcasts

T BOLD Bites L

LEGAL
MANAGEMENT

LEGAL

MANAGEMENT

A 360° VIEW

TALK @

md clients are

firms is fierce, and clients
demanding high-quality work at reduced
Tates. (Read more

Industry News

. > R i A

Meeting Derailments

* (OM) Operations Management/ IT - You've Boen Hagked - Now What?
(HR) Human Rezources Management — Budge the Gap in Leadership Skills Amaong Al
Employees

* (FMN) Financial Management - Tigs for Evaluating Your Firny's Pension Plan (from ALAs




Legal Management Editorial Calendar

» Published in the fall

» Topics compiled from various sources including the following:

LEGAL
MANAGEMENT

> Online Communities s G

Pl BLE! 8
LATERAL HIRING

» Professional Development Advisory Committee

» Press releases

» Pitches from regular contributors and freelancers

DIGITAL CONTENT DELIVERED TO ALA MEMBERS




Contributing to Legal Management

[( "
@ bp perspective inNsIGHTS FROM A BUSINESS PARTNER

» Be a subject matter expert
» Contact us about being interviewed for a feature
» BP Perspective column - Share your knowledge and expertise
» No advertorial content
» No selling of products
» Showcase to members how you can help them

» Copy must be original and not published elsewhere

» Email: publications@alanet.org

How to Create a Meaningful
Performance Evaluation

THIS TIME OF THE YEAR OFTEN BECOMES
OVERLOADED WITH TASKS, FROM
CREATING AND BALANCING BUDGETS TO
OPENING POSITIONS AND ONBOARDING
NEW STAFF MEMBERS.

As a result, performance evaluations tend to drop to
the bottom of to-do lists, leaving many supervisors
in a hurry to get them done.

But making the time to create a meaningful
performance evaluation can improve relationships
with employees, productivity and the bottom line.
With a few simple modifications, your performance
evaluations can become much more valuable.

REQUEST FEEDBACK FROM MULTIPLE SOURCES

A SCROLLTOREAD MORE W

table of
contents

JULIE GETTYS
Director of Human Resources
Infinisource, Inc.

o
Basd TAP TO EMAIL ME

\ TAP TO VIEW WEBSITE

66

Making the time to
create a meaningful
performance
evaluation can
improve relationships
with employees,
productivity and

the bottom line.”



Legal Management Readership

Each issue of Legal Management emails out to 7,500 members and
subscribers

Currently, the website gets the most traction with 2,000+ readers
and the number increases with the easier sigh on and offerings

Not a member or a subscriber? ALA offers three free articles to
preview a month

ALA also simplified the sign-in process enticing more readers to
log in to read




BOLD Bites Newsletters

AirPlus

Join us In Booth 100 at the. =
ALA Annual Conference mm

» ALA’s weekly digital and print digest for industry news,
articles and announcements

*NEW" VIP PARTNER: VIBE

Prominently feature a VIP each issue i i S

three specialized video services. ALA members get a
15% discount!

Business partners receive the newsletter for free e TP -

» Great source for educational updates and to know

what’s going on in and around ALA AtALA

Association Happenings

* AIA’s proposed Uniform Process Based Management System (UPBMS) is an
industry taxonomy — or language — that will improve understanding of the increasingly
varied administrative and operational processes needed to manage a legal operation. (You
can learn more about the project through a podcast interview with team leader Bill Mech.)

‘We ask that you invest some of your time and hard»eai‘ned expertise to review the UPBMS,
and leave comments on the processes described, at upbms.alanet.org. Your input will be a

key component to the final system that is released to the full legal management industry.

The comment period closes June 6. If you have any immediate questions, please email

unbms@alanet.ora.




Legal Management Talk Podcast

» Working to tie in Legal Management content with our podcast

» |If featured in Legal Management, contact us about doing a podcast to coincide
with the publication date

» On average, the podcasts receive 200+ listens

LEGAL

MANAGEMENT

TALK %




Marketing Best Practices




ALA Marketing Analytics

ALA reaches your customers with a full toolbox of marketing vehicles.

Email

Legal Management Magazine Advertising
Advertorial

Online Display Advertising
App Display Advertising
Pay-Per-Click Advertising
Print Mail

Social Media

Event Displays
Telemarketing

PR
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ALA Marketing Analytics

Email is the workhorse.

» Best Channel For ROI, averaging
222%*

» Ranked by 56% of marketers as most
effective marketing channel*

» Cost-effective
» Adaptable
» Visible

» Targeted
>

Measurable

Sources: econsultancy, Venturebeat, Gigaom
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Most effective means for marketing to engage
with ALA members:

Strategically target ALA members to reach
the ones most interested in the topic:

* Function
e Past Interest




Thank You!

Questions?

Email: ssoth@alanet.org

sociation of Legal
ini



